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Febriary 26, 2010

The Honorable Sean Connaughton

Vitginia Secretary of Transporiation

Pcnmu}\}iemy Bmidmg, 3ud Flobr
1111 East Broad Stret

Riehmond, VA 23210

Dedr Seeretary Connaughton:

C{mg&mml Klipns again 6n your app{ﬁmmmt as Virginia's Secretary of Transportation.
All of us have enjoyed working with yvou in the past, and equally look forward to working
wa.i-h youl now to address our Commomwealth’s pressing transportation needs.

The recent winter weather put VDOT s snow nydnagement plans and capabilities to the
fest, While there were miany herdes, including citizens, VDOT employees, contractors,
fire and rescue personnel, andithe Visginia National Goard, VDOT's resporise also
reverled serious concems relating to taining, prioritization, oversight, and transparency.
The purpose of this letter is fo request thaf you take this opportunity to perform a
comiprehensive teview of our suow removal palicies and procedures so that VDOT can
betier serve our-citizens in the future.

We gnow that you share these concerns and a desire to ensure that our citizens are not
ity safe, but that VDOT uses wipayer resources efficiently and effectively. The
following are just some of the issues thal we feel need to be addressed:

o Unlamiliarity with 'uczijg,hhc}rhaoﬁﬂ; by contragtors and unevely gﬁi*iif}rézézati{an of
neighbérhood streets resulfed in several sittations where main COFTINIRITY
thoroughfares were left unptowed while smaller streets and cul-de-sacs were

¢lear. 1n atienipting to gét such problems addressed, our ieg,;z@i&ti ve staff had o
explatn in 4 nuinber-of instances that certain “courts,” “plages,” and “plazas™
actually serve as major jingresses and egresses into neighborhoods, Similarly,
some roads were not plowed hecause of uncertainty about jurisdictional
bsundaties.

s  Cobrdination with leaders who know the Jecal ommunities to prioritize routés s
essenitial, This process needs 1o be completed by July so that contracts and
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instructions to contractors can be established long before the next storm, Tn

addition, we should take this Qpp'{sﬁuniﬁy to discuss the mierits of snow-emergercy

routes. Vehicles parked on major community streets ofters significantly hampered
clearing efforts.

In several instances, smaller trucks with plows were dispatched to areas that they

e clearly niot equipped to handle given the depth of the snow. Itwould have
¥ bitter to récognize these limitations upfront and to utilize these trucks in

ent capacities — while ensuring that proper equipment was dispatched the

[ tie aroaid.

VDOT needs to identify and privritize hitly aress that watrant early attention;
including sand and salt, to prevent them from becoming major safety conceris,
Again this should be done throtgh collaboration with tosal com ity leaders.

We-are very concerned about proper contractor oversight, accountability, and
training. According to VDOT, eaeh stréet is assigned a contractor. While many
contractors.did a great job, there vere an dlarming number of constituents who
teported no plowing 4t all duting the series of winfer storms, Addltl@?iali& iy
gbserved that contractors with inadeguat vehicles would try to entéra
sibdivision, getstuck, and then Jeave —raising questions about whether these
areas were reported as plowed t6 VDOT while leaving residents stranded and’
frostrated. There may be an opportunity for the use of GPS technology to help
track where plows have been or where they are going to be working next, as we
anderstarid is being used in Howard County, Maryland. This could eusily be
plaged on the VDOT website. Every single taxi in Northern Virginia already uses
this‘technology. Not only would this tool give constituents-an idea of how
progress is being made, but itwould also allow residents to call iy if thelr street is
being shovn as plowed when ¥ is actially not.

There were Several reports of inefficient use of Hinited equipment, Moretls
resident cited large plows that werd assigned 1o very sinall stietches-of toad, The
plows were reported 10 have sat around for an hour or two at a tinme-waiting for
snow o accumulate, while they could have helped clear other areas of the
community,

While we understand the potential challenges mvolved, VDOT shotld geek {o
sstablish apréements with the local school systems and other agencies to
eoordinate the use of show plowing equipment. On a number of oecasions it was
noted that school equipment would g6 through a neighborhood with plows wp o
the way to cledr school parking lots,

Trusirated by the lack of state assisiance, some residents expressed interest in
helping thenisefves by hiring a private coniractor. However, they were 1wld by
VDOT that this was either illegal or that it would require-a permit — ¢hviously
impractical for an émierdency. We suggest that when there is a declared state-of’



emergency that these restrictions be'feconsidered. As one constituent sald “Ifthe
government-can’t heip, then at least it should gétout of the way.”

s While cleating sidewalks is the responsi ibiility of individuat property: Gwiiers,
VDO absolutely must take school ehildren and walkeis info account dur;z:ag
snow tefoval efforts. After the initial effort, VDOT began to use frontend
landers and other equipment to better clear neighborhood streets
welgome. However, piwmusi"y cleared sidewalks {and driveways) weie piled
high withseveral feet of tee dn we- making themn impassible and unclearable.
After several complaints, VDOT conteactors were told fo be more sensitive to
sidewalks, Uniortuynately, this was done too late for many areas. Taking
sidewalks into account upfront should be standard practice for VDOT contractors
in‘the futuge.

¢ Blected leaders, especially members of the legislature, need a “realstime™ way to
track resporise information from VDOT including where reported pichlems are
on VDOT s “to=do list.” In some cases, the real problem isn’t the-delay, but-the
yngettamty.

We strongly encowrage you o involve community leaders, including local givie
associations, in the discussion of how to address these issues. Their insights will be
invaliable and their iivialvernent will enable them to be partoers with VDOT during the
next winter storm,

We appreciate the historié nature of the show storms. However; the Jessons leamed from
this experience must be used to strehpthen VDO s response in the future. We stand
re:ddy to dssist you hrrany way possible; including making statutory. i;i?fmg&% that hay be:
required. We alsé réquest a meeting with-you at your earliest-convenience while we are
all stilf iy Riehmond for the General Assembly Session.

Thank you for your consideration.

4ot Chap Petersen

Delegate %wiﬁ BIAGESF

37" Distrikt A I}isiric't
Aernes
Delegite V:vmn Waits v &mna{{}r Dave Mﬁrsdm

3% District 37 District



:"t«%_..i(ﬁ K,f {)KV} fw&m

Delegate Ketineth Plum
36™ District

OO BN

)clega{&: David Alb
429 Distriet

1,_.

(e T
%ﬁ”% —W \O‘ ) 4

/

Duk gate Joe May ' {
33" Diistriet

- ///g*;;}’?/’,ﬁ fi A *\\Z\:K """""""

Dategate T homas Rust
86" District

Drelepate Mk Sickles TN

‘imhmd ﬂ 7

Dejegate David Englin
45" District

7
e

0 2t 75

Sf@mta:rz}j{i-chaxd Sastaw
35" Distriet

Nt P

Senator Janet Howell
32" Distidel

Senator Mary Margaret Whipple
§~<-1‘S‘~?@istrii:§

Sengtor Patricia Ticer
30" District
;é?ﬂ{‘ ff\“ éi 7 /!ij ;w:% /{?’ ]
TR AR ¥ &y W
Senatar Iaddy Puller
36™ District

%1\@@@ G0 e

Senator Mark Flerring
4 33“3 Dm’«%t

,z

/
s%?f “ﬁf S

;TN
%

e Sumtm Gamrgf. Barker

169 District



%@fz oy

Delegate Thoms Greason Delegate Kaye Koty
3 Diistrict 38" District

Delegate Mark Keam
35% District

eleate Richard Ander
51% District

clegate Scoft SQJW f Delegate Barbura Comstoek
44" District __ | 34" District




